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Executive Summary  
 

This deliverable is in line with Article 19.1 of the Grant Agreement 823916 and provides the mid-term 

project meeting report of the SmartShip project funded by the Horizon 2020-MSCA-RISE-2018 Action.  

The deliverable includes the structure of the Mid-Term project meeting (agenda), the consolidated 

presentations that were presented to the Project Officer of the European Commission (only 

representative of the EU) by the plenary of the partners of the SmartShip consortium, together with 

recorded and approved by all attendees Minutes of Meeting (MoM). 
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 Introduction 
 

1.1. Scope and objectives of the deliverable  

On 18th of September 2020, a virtual (online) meeting between SMARTSHIP consortium and project’s 

PO was held. The meeting is contractual obligation under GA (as a project deliverable), is titled Mid-

Term project meeting and has the following main objectives: 

 to enable interaction between main project stakeholders (EU and beneficiaries),  

 to present the work done up to M18 of the project timeline for each project work package,  

 to report any issue, deviation or known-unknown risk recorded and  

 to design work plan for the future.  

 

In this context, scope of this deliverable is to portray the structure of the meeting, to deliver a 

consolidated report with the presentations that have been delivered by members of the consortium and 

to display the notes of meeting as recorded and approved by all attendees.  

 

1.2. Structure of the deliverable  

The deliverable is comprising of three main sections.  

1. Structure, details, and layout of the meeting by displaying official meeting agenda. 

2. Presentations of the meeting containing information on work packages progress, project issues 

and deviations from plan, secondment status, deliverables, and action plan for the next project 

period 

3. Approved by all attendees’ minutes of meeting  

 

Deliverable concludes with some remarks and highlights as recorded in Mid-Term review meeting. 

 

1.3. Relation to Other Tasks and Deliverables  

Deliverable has strong reference with all activity recorded in WPs up to M18 of project’s time plan. 

Active tasks for the period in reference are all project tasks (under GA) excluding T3.3, T4.3, T5.3 and 

all tasks of WP6. Finally, this report refers to all deliverables submitted to EU up to M18, specifically: 

 

 D1.1: First-year progress report including initial exploitation, dissemination, and training plans 

 D2.1: SmartShip requirements analysis, scenarios and KPIs definition 

 D7.1: Data Management Plan 
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 SmartShip Mid-term Meeting Agenda 
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AGENDA 

 

 

Meeting Date 18-SEP-2020, 09:30-16:30 (CET) 

Location 
Review Meeting 

Remote 

Minutes taker WPLs will provide a summary of the discussion 

 

 

Friday, 18 September 2020 

Time (CET) Topic Responsible 

partner 

09:30 – 09:40 Welcoming DANAOS / ALL 

09:40 – 10:00 Round the table introduction ALL 

10:00 – 10:30 Project overview DANAOS 

10:30 – 10:45 WP1 Meeting 

WP1 Project Management and Secondments Coordination 

 Project Management  

 Communication Tools 

 Quality management 

 Risk Management & Contingency planning 

 Secondment tracking  

DANAOS 

10:45 – 11:00 WP2 Meeting 

WP2: Requirements elicitation, use case scenarios, and roadmaps for integrated vessel 

management  

 Overview and plans  

 Deliverables and implementation  

 Next steps 

HUA 

11:00 – 11:15 WP3 Meeting 

WP3: SmartShip Circular-Economy based functional architecture design 

 Overview and plans 

 Deliverables and implementation  

 Next steps 

ENCP 

11:15 – 11:30 Coffee Break  

11:30 – 11:45 WP4 Meeting 

WP4: SmartShip Baseline framework: IoT and advanced data analytics 

 Overview and plans  

 Deliverables and implementation  

 Next steps 

ITML 

11:45 – 12:00 WP5 Meeting 

WP5: SmartShip Decision Support System and multi-layer optimization module  

 Overview and plans  

 Deliverables and implementation  

 Next steps 

BLS 

12:00 – 12:15 WP6 Meeting 

WP6: Integrated SmartShip Framework   

 Overview and plans  

 Deliverables and implementation  

 Next steps 

EPS 
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12:15 – 12:30 WP7 Meeting 

WP7: Dissemination, exploitation, and training management   

 Overview and plans  

 Deliverables and implementation  

 Next steps 

ENPC 

12:30 – 13:30 Lunch Break  

13:30 – 14:00 Secondments  

 Secondments implementation  

 Deviations from the initial work plan  
DANAOS 

14:00 – 15:00 Meeting with Project Officer  

 Meeting between seconded staff members and the Project Officer 

15:00 – 15:15 Coffee Break  

15:15 – 16:15 Open Discussion  

16:15 – 16:30 Conclusion & Next steps  

16:30 Closure of the meeting  
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mailto:h.ruizocampo@pontsbschool.com
mailto:v.katusiccuentas@pontsbschool.com
mailto:jakub.rola@bluesoft.com
mailto:tsantekidis@ida.ing.tu-bs.de
mailto:tserpes@hua.gr
mailto:kontopoulos@hua.gr
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 Very structured and well-developed work (PO commented) 

 Give feedback regarding the future dissemination activities especially in 

regards to Horizon booster services. How exactly will this be 

implemented and assist SMARTSHIP dissemination/exploitation strategy 

/scope? Feedback on booster tool performance will help the EU to assess 

the contractor for his services (PO commented) 

Secondments  

Presented by DANAOS (FO) 

 Reminder on the obligation of each beneficiary to keep records proving 

the eligibility of the secondments (for ex: proof of accommodation, 

plane/train tickets, lab journals, timesheets, email exchanges with the 

receiving organization, proof of use of Cat A costs, etc.). (PO commented) 

 

 When is the proper timing for a formal request? (FO commented) 

It is not an emergency to request an extension. The EU is aware that 

deliverables and secondments will be delayed due to Covid-19. It is 

preferred to inform the REA through the platform for the request when it 

looks more feasible and we have a clear view of the COVID-19 crisis. (PO 

commented) 

 

 Perform work remotely? (FO commented) 

The researchers must attend the hosting parties for the execution of the 

secondments. Right now, the EU insist on the secondments to be continued 

as physical. It does not allow the performance of the secondment 

remotely. (PO commented) 

 

 Prolonging the duration of tasks currently behind schedule? Or maybe 

change scope? (FO commented) 

Due to the situation generated by the pandemics, deviations from the 

scope of the project might be accepted if duly justified (for ex for the 

validation of results) and the extension of the duration of the project up 

to 12 months. (PO commented) 

 

 Asymmetry in the overall implementation of the secondments (ex. ENPC 

might want to send secondees but other partners might not want) (GD 

commented) 

 Remote work at the place of secondment? (GD commented) 

 Do we proceed with the secondments for those who can do secondments, 

even though we might have asymmetries? Or do we postpone 

secondments until further notice? (GD commented) 

The option of suspending the project exists, however, it should be noted 

that no costs or activities can be claimed during the suspension period. 

(PO commented) 

If we continue as we do, will we have an understanding from the EU? (GD 

commented). 

There is some flexibility from the EU side on the secondment’s 

implementation due to the Covid-19. Additionally, due to Covid we do not 

have visibility about what will happen. (PO commented)  

 

 Non-Covid related delays must be identified and justified, tackled 

(PO commented) 

 Can a secondee practice more than 12 months of secondments? (MB 

commented) 
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No, the maximum duration of a secondment per secondee is 12 months. 

(PO commented) 

 

 It is going to be challenging to align the newly planned secondments 

without changing the workplan. (ΚΤ commented).  

I do not have an answer to that, as we do not know how the situation will 

evolve. There are two options, either to postpone the project or to switch 

to remote work but not for the secondments! You can organize online 

conferences workshops etc., but the secondments cannot be executed 

remotely.  (PO commented) 

 

 It is essential to detail all delays in the periodic report and if the 

consortium believes that a formal request regarding the secondments is 

going to be helpful then proceed with that. (PO commented) 

 

 If someone wants to activate a secondment and go to the premises of the 

hosting party and the premises are closed, then it is best not to activate the 

secondment at all. It is preferable to postpone the secondment. (PO 

commented)  

 

 If the secondment plan changes by more than 30%, then it is required to 

complete an official statement. (PO commented) 

Open discussion 

 Reminder: be careful to keep records for the eligibility conditions 

regarding the 2.100 euros that the researcher received for the 

secondment. (PO commented) 

 

 Moreover, add the publications to the SYGMA platform. (PO 

commented) 

Other comments  

 Regarding the submitted progress report (D1.1), the 65 pages are quite 

extended. More room in the doc. should have been focused on the research 

activities, rather than the reporting of the secondments. (PO commented) 

  

 We need to ensure compliance with the IPR sorted, agreed and included 

in the CA. (PO commented)  

 

 We need to keep track on the delays of the deliverables. (PO 

commented) 

 

 We need to report all the publications on the SYGMA platform. Golden 

OA is good but due to the high cost we can opt for Green OA (PO 

commented) 

Green OA is not feasible because the publishers set an embargo period 

longer than the one accepted by the EC, i.e. six months1. This means that 

we cannot provide the published/camera-ready version in public 

repositories like Zenodo within six months of the publication. Golden OA 

is the only solution which obviously costs a lot of money. (KT commented) 

Try other repositories to upload the publications. The EU has a long list 

of approved repositories for publications. Moreover, in the periodic 

                                                      
1 Indicative list of embargo periods per publisher 

https://ieeeauthorcenter.ieee.org/wp-content/uploads/article_sharing_infographic.pdf -> IEEE -> 24 months  

https://www.springer.com/gp/open-access/publication-policies/self-archiving-policy -> Springer -> 12 months 

https://authorservices.taylorandfrancis.com/publishing-open-access/open-access-cost-finder/ -> Taylor and 

Francis -> 12 months 
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report we can mention the issue we have with the publications and the 

high cost, considering the embargo period for publishing open access. 

(PO commented) 

 

 For the first periodic report we will need justification for each delay 

associated with each beneficiary. (PO commented) 

 

 It is essential; all partners comply with project requirements securing 

project continuity. (PO commented) 
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5. Conclusion  
 

Mid-Term Meeting review took place on 18th September 2020 with virtual means using MS teams2 as 

online communication bridge. The meeting was attended by representatives of all parties thus bringing 

together project leaders and secondees from project beneficiaries with project PO as sole representative 

of the European Research Agency (see Table 2). 

 

The Mid-Term meeting comprised of five parts: 

 

1. An overview of project objectives and achievements up to M18 presented by project 

coordinator  

2. Work done, issues and deviation recorded and action plan for each active work package of 

SMARTSHIP as presented by WP leaders 

3. Project and secondment progress as well as project strategy to mitigate issues specially 

recorded due to COVID-19 implications attributed mainly to traveling restrictions not allowing 

on-schedule activation of planned secondments 

4. Open interaction of PO with selected seconded staff from all project beneficiaries and 

5. A round table open discussion between beneficiaries and PO to address any type of issues, 

questions, problems as well as to discuss over action plan for the next project period.  

 

MoM, displayed in this document, are quoting all main statements, remarks, comments as have been 

recorded from all attendees in each thematic section of meeting’s agenda. 

 

Concluding should note that meeting, even though virtual due to COVID-19 restriction in physical 

interference, was held with the best possible quality, was run smoothly from the beginning to the end, 

and was productive for all parties involved.  

 

 

 

                                                      
2 https://www.microsoft.com/en-us/microsoft-365/microsoft-teams/group-chat-software 


